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TEACHING NOTES 
 

For educational use, here are a few probing topics for further discussion: 

 
QUESTION 1 
What are the differences between the role the Chief and Council play in economic development 
for the First Nation versus that of the Economic Development Corporation? 

 

QUESTION 2 
Ginny mentions that some organizations only want to partner with the First Nation to gain access 
to large government contracts. What are some steps or processes that could be put into place to 
verify the intentions of a potential partner? 

 
QUESTION 3 
Based on the successes that PEDC saw in their early days, what steps could the organization take 
to ensure continued growth and development over the next 5 years? 
 

QUESTION 4 
Do the organizational vision and mission statements accurately reflect what you have learned 
about this organization? Why or why not? Any suggestions or changes that you recommend they 
make to their statements? 

 
QUESTION 5 
After reviewing the profile of the First Nation and surrounding geographic area, are there any 
other growth opportunities or partnerships that you might suggest to Ginny or the team at PEDC 
as areas to explore? 
 
 
 
 

For more case studies, please visit: Indsights.ca 

http://www.indsights.ca/

